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A core focus of corporate sustainability 

is stakeholder relations, of which 

corporate social responsibility 

(CSR) can be one facet.6 A company 

committed to CSR acts as a good 

corporate citizen, expanding the 

definition of success beyond profit 

maximization to also consider the 

organization’s impact, both positive 

and negative, on the world.7 Globally, 

CSR activities can span four areas: 

the workplace, the marketplace, the 

community, and the environment.8 

Leading companies go beyond 

compliance, approaching CSR 

proactively, taking voluntary actions in 

advance of stakeholder pressure.9 CSR 

frequently makes good business sense 

by improving business outcomes such as 

risk management, corporate and brand 

reputation, and the recruitment and 

retention of employees.10  
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FIGURE 1
Fortune ����*VTWHUPLZ!������(]LYHNL�7OPSHU[OYVWPJ�
+VUH[PVUZ�I`�5\TILY�VM�>VTLU�)VHYK�+PYLJ[VYZ11

Three or More 
Women Directors

Zero 
Women Directors

$969,000 $27.1 MIllIon

25% or More Women 
*VYWVYH[L�6MÄJLYZ

0% Women 
*VYWVYH[L�6MÄJLYZ

$965,000 $12.8 MIllIon

FIGURE 2
Fortune ����*VTWHUPLZ!������(]LYHNL�7OPSHU[OYVWPJ�
+VUH[PVUZ�I`�7LYJLU[�VM�>VTLU�*VYWVYH[L�6MÄJLYZ13

%� 0U� ������ HUU\HS� JVTWHU`� JVU[YPI\[PVUZ� ^LYL�
13 times higher� PU� JVTWHUPLZ�^P[O� NLUKLY�
KP]LYZL�SLHKLYZOPW�[LHTZ�

%� 3VVRPUN� OPZ[VYPJHSS`� ��  ��������� JVTWHUPLZ�
^P[O�TVYL�^VTLU�*VYWVYH[L�6MÄJLYZ�KVUH[LK�
ZPNUPÄJHU[S`� TVYL� M\UKZ�� -VY� L]LY`� HKKP[PVUHS�
WLYJLU[� PUJYLHZL� PU� [OL� WYLZLUJL� VM� ^VTLU�
*VYWVYH[L�6MÄJLYZ��HUU\HS�WOPSHU[OYVWPJ�NP]PUN�
increased by $5.7 million�14

More Women Leaders, Not Just Big Budgets, Means Higher 
Levels of Corporate Social Responsibility

0[»Z� UV[� VUS`� H� TH[[LY� VM� JVTWHUPLZ� ^P[O� TVYL� ^VTLU�
SLHKLYZ� ILPUN� SHYNLY� HUK� OH]PUN�TVYL�TVUL`� [V� KVUH[L�
VY� VM� JVTWHUPLZ� ^P[O� TVYL� ^VTLU� ILPUN� JS\Z[LYLK� PU�
PUK\Z[YPLZ� ^P[O� OPNOLY� SL]LSZ� VM� JOHYP[HISL� NP]PUN�� (M[LY�
JVU[YVSSPUN�MVY�RL`�MHJ[VYZ�[OH[�TPNO[�PUÅ\LUJL�[OL�HTV\U[�
VM� KVUH[PVUZ�� PUJS\KPUN� ÄUHUJPHS� WLYMVYTHUJL�� JVTWHU`�

$$
$ $

%� 0U� ������ HUU\HS� JVTWHU`� JVU[YPI\[PVUZ� ^LYL�
28 times higher� PU� JVTWHUPLZ� ^P[O� NLUKLY�
KP]LYZL�IVHYKYVVTZ�

%� 3VVRPUN� OPZ[VYPJHSS`� ��  ��������� JVTWHUPLZ�
^P[O� TVYL� ^VTLU� IVHYK� KPYLJ[VYZ� KVUH[LK�
ZPNUPÄJHU[S`�TVYL� M\UKZ��>P[O� LHJO� HKKP[PVUHS�
^VTHU��HUU\HS�WOPSHU[OYVWPJ�NP]PUN increased 
by $2.3 million�12 

Gender-Diverse Executive Leadership is Associated With Higher 
Contributions

ZPaL�� HUK� PUK\Z[Y �̀� [OL� WYLZLUJL� VM� ^VTLU� SLHKLYZ� PU�
Fortune ���� JVTWHUPLZ� Z[PSS� OHZ� H� ZPNUPÄJHU[�� WVZP[P]L�
LMMLJ[!� more women leaders is correlated with 
higher levels of philanthropy.15
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Gender and Corporate Social Responsibility: It’s a Matter of Sustainability | 3
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VU� [OL� X\HU[P[`� VM� H� JVTWHU`»Z�*:9� HJ[P]P[PLZ��.LUKLY�

More Women Leaders Likely Means Higher Quality 
Corporate Social Responsibility
/H]PUN�NLUKLY�PUJS\ZP]L�SLHKLYZOPW�JHU�PUÅ\LUJL�[OL�SL]LS�
or quantity�VM�WOPSHU[OYVWPJ�PU]LZ[TLU[�JVYWVYH[PVUZ�THRL�
PU�*:9�� �)\[�^L�HSZV�ZWLJ\SH[L� [OH[�I`�RLLWPUN�NLUKLY�
PZZ\LZ� WYVTPULU[�� NLUKLY�PUJS\ZP]L� SLHKLYZOPW� SPRLS`�
HSZV� HMMLJ[Z� [OL quality� VM�*:9� PUP[PH[P]LZ��>OLU� SLHKLYZ�
ZWV[SPNO[�NLUKLY�PZZ\LZ�PU�[OLPY�*:9�Z[YH[LNPLZ��[OL`�VM[LU�
WVZP[PVU� [OLPY�VYNHUPaH[PVU� MVY�Z\Z[HPULK�NYV^[O��HUK� [OL�
WH`VMM�L_[LUKZ�IL`VUK�[OL�JVTWHU`�[V�ZVJPL[ �̀

-VJ\ZPUN�VU�[OL�YVSLZ�^VTLU�WSH`� PU�[OL�THYRL[WSHJL� PZ�
VUL� ^H`� JVTWHUPLZ� JHU� JYLH[L� Z\JJLZZ� [OYV\NO� *:9�
PUP[PH[P]LZ�� -VY� L_HTWSL�� *HTWILSS� :V\W� *VTWHU`»Z�

Z\WWSPLY� KP]LYZP[`� WYVNYHT� HPTZ� [V� KL]LSVW� H� Z\WWS`�
IHZL� [OH[� YLÅLJ[Z� P[Z� JVUZ\TLY� IHZL�� NP]PUN� JVTWHUPLZ�
V^ULK� I`�^VTLU� HU� LX\HS� VWWVY[\UP[`� [V� ZLSS� ZLY]PJLZ�
HUK�WYVK\J[Z� [V� [OL�JVTWHU �̀20�9)*�KL]PZLK�WYVNYHTZ�
Z\JO� HZ� [OL� >VTLU»Z� ,U[YLWYLUL\Y� 4HYRL[� :[YH[LN`� [V�
OLSW� ^VTLU� I\ZPULZZ� V^ULYZ� THRL� JVUULJ[PVUZ� HUK�
HJJLZZ� YLZV\YJLZ�21�*H[HS`Z[� HJRUV^SLKNLZ� [OH[�IV[O�VM�
[OLZL�HWWYVHJOLZ�LTIYHJL�[OL�PTWVY[HUJL�VM�^VTLU�HZ�
J\Z[VTLYZ�HUK�Z\WWSPLYZ��JYLH[PUN�TVYL�VWWVY[\UP[PLZ�MVY�
^VTLU�HUK�JVTWHUPLZ�

Gender-Inclusive Leadership Delivers Sustainable Benefits 
to Both Companies and Society

PUJS\ZP]L�SLHKLYZOPW�TH`�HSZV�PUJYLHZL�[OL�X\HSP[`�VM�*:9�
PUP[PH[P]LZ��*VTWHUPLZ�^P[O�IV[O�^VTLU�HUK�TLU�SLHKLYZ�
PU�[OL�IVHYKYVVT�HUK�H[�[OL�L_LJ\[P]L�[HISL�HYL�WVPZLK�[V�
HJOPL]L�Z\Z[HPUHISL�IPN�̂ PUZ�MVY�[OL�JVTWHU`�HUK�ZVJPL[ �̀�

Research Partners: (TLYPJHU�,_WYLZZ�*VTWHU �̀�)46�-PUHUJPHS�.YV\W��*OL]YVU�*VYWVYH[PVU��*YLKP[�:\PZZL��+LSVP[[L�337��+LZQHYKPUZ�.YV\W��
+L\[ZJOL�)HUR�(.��,YUZ[��@V\UN�337��/L^SL[[�7HJRHYK�*VTWHU �̀�0)4�*VYWVYH[PVU��2L`)HUR��4J+VUHSK»Z�*VYWVYH[PVU��HUK�<7:

�������*H[HS`Z[ 
-VY�TVYL�PUMVYTH[PVU�VU�*H[HS`Z[��WSLHZL�]PZP[�V\Y�^LIZP[L� 
<UH\[OVYPaLK�YLWYVK\J[PVU�VM�[OPZ�W\ISPJH[PVU�VY�HU`�WHY[�[OLYLVM�PZ�WYVOPIP[LK� 
*H[HS`Z[�7\ISPJH[PVU�*VKL!�+�����0:)5!���� ����������

SLHKLYZOPW�HJ[\HSS`�causes JVTWHUPLZ�[V�IL�TVYL�ZVJPHSS`�
YLZWVUZPISL·JHU�IL�KPMÄJ\S[�NP]LU�HSS�[OL�MHJ[VYZ�H[�WSH �̀�
(KKP[PVUHS� L]PKLUJL� KVLZ�� OV^L]LY�� WVPU[� [V� NLUKLY�
PUJS\ZP]L�SLHKLYZOPW�WVZP[P]LS`�PTWHJ[PUN�*:9��

6[OLY� Z[\KPLZ� KLTVUZ[YH[L� [OH[� NLUKLY�PUJS\ZP]L�
SLHKLYZOPW� PZ� SPURLK� [V� PUJYLHZLK� WOPSHU[OYVW`� HZ� ^LSS�
HZ� PUJYLHZLZ� PU�V[OLY�*:9�HYLHZ��Z\JO�HZ�LU]PYVUTLU[HS�
*:9�16 >OPSL� P[� PZ� WSH\ZPISL� [OH[� JVTWHUPLZ� JVTTP[[LK�
[V� *:9� JV\SK� H[[YHJ[� TVYL� KP]LYZL� SLHKLYZ�� P[� PZ� SPRLS`�
[OL� JVUULJ[PVU� ^VYRZ� PU� YL]LYZL�� 9LZLHYJO� L_HTPUPUN�
[OL� PTWHJ[� VM� NLUKLY�PUJS\ZP]L� SLHKLYZOPW�� ^OLU� [HRPUN�
[PTL� PU[V� HJJV\U[�� Z\NNLZ[Z� NLUKLY�KP]LYZL� SLHKLYZ� HYL�
LTWSV`LK�before�PUJYLHZLZ�PU�*:9�HYL�VIZLY]LK��� 

Perspectives on Fairness May 
Influence the Amount of 
Philanthropy 
(�ZLUZL�VM�MHPY�WSH`�PZ�H�JVUJLYU�HIV\[�PZZ\LZ�VM�MHPYULZZ�
HUK� [OL� KPZ[YPI\[PVU� VM� YLZV\YJLZ� PU� ZVJPL[ �̀��� 9LZLHYJO�
Z\NNLZ[Z�[OH[�WLVWSL�KLÄUL�MHPYULZZ�KPMMLYLU[S �̀�HUK�[OH[�
[OPZ�TH`� SLHK� [OLT� [V�HWWYVHJO�*:9� PU�KPZ[PUJ[�^H`Z�� �

6WLYH[PUN� ^P[O� NLUKLY�PUJS\ZP]L� SLHKLYZOPW� JHU� WYV]PKL�
KP]LYZL�WLYZWLJ[P]LZ�VU�MHPYULZZ��^OPJO�TH`�IYVHKLU�[OL�
JVTWHU`»Z�\UKLYZ[HUKPUN�VM�*:9�HUK�NLULYH[L�H�OPNOLY�
SL]LS�VM�WOPSHU[OYVWPJ�HJ[P]P[PLZ��
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